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TO:  Honorable Mayor and City Councilmembers 
  Fred Wilson, City Manager 
  Executive Team 
 
FROM: Joan L. Flynn, City Clerk, CMC, MPA 
    
DATE: February 4, 2013 
 
SUBJECT: ABSENCE AT FEBRUARY 4, 2013 CITY COUNCIL MEETING 
 
 
I will be unable to attend tonight’s City Council meeting due to illness.  Assistant City 
Clerk Robin Estanislau will assume my duties at the meeting. 
 
Pursuant to City Council Resolution Number 2001-54, if there are no objections, the City 
Council’s permission for this absence shall be recorded in the official minutes of this 
meeting. 
 
 
c:  City Clerk Staff 
 



Street lighting Update

City Council Study Session

February 4th, 2013



Agenda

1. Street lighting overview
2. Rate Case –Settlement Agreement
3. SCE Policy change
4. Prop 39
5. RFQ

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Street light overview
 Street lighting is the most visible 

energy service
 A brand statement for the city

 For example, commercial parking 
lots
 7-11
 Big box stores
 Shopping centers

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Pilot Installations







HB FY 10/11 Electric Costs

State-of-the-art, streamlined, and effective
energy efficiency & sustainability

$1,819,895 

$172,487
$49,029 

$2,384,282

Electric Cost

SCE owned (LS-1)

Customer owned 
(LS-2)

Customer owned 
metered (LS-3)

Everything else

6,083,688 

1,418,517 

620,958 

19,049,701 

KWh



Street lighting overview

 1982 Council Resolution #5170 on 
street light issues

 Cause rates to reflect actual use
 Clarify procedures for purchasing 

street lights
 Valuation respects source of capital 

funds
 Install energy efficient, economical 

street lighting

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



General Rate Case (GRC)
 IRC approved joining the Coalition for 

Affordable Street lights (CASL)
 Moreno Valley, Yorba Linda, Torrance, 

Downey, Murrieta, Rancho Cucamonga and 
Upland

 Initial testimony and discovery phases
 SCE proposed ~5% annual increases 

for the next 3 yrs
 Reached a Settlement Agreement

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



GRC Settlement Agreement

State-of-the-art, streamlined, and effective
energy efficiency & sustainability

$1,850,000 

$1,900,000 

$1,950,000 

$2,000,000 

$2,050,000 

$2,100,000 

$2,150,000 

$2,200,000 

2012 2013 2014 2015

$1,961,344 

$2,026,860 

$2,100,188 

$2,177,181 

$1,961,344 $1,962,372 $1,962,372 $1,962,372 

Business as usual (BAU)

Settlement Agreement



SCE policy change

 SCE is willing to amicably sell 
street lights
 Replacement costs new less 

depreciation model
 SCE’s capital investment (2012) $642 

or $710 per pole

Over 75% of HB’s street lights are 
beyond one or more of the 
expected useful lives

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Proposition 39
 Provides $550M annually for 5 

years for clean energy projects 
in Gov’t facilities

Double the size of recent grants
 Legislation this session

 SB 39, AB 29 and AB 39
 Local governments are seeking 

amendments to remain eligible for 
funding

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Public-Private Partnership
 HB staff have run an RFQ for a long-

term partner that will provide:
 Guaranteed savings to General Fund

 At least $200K of 1st year savings
 More savings depends on Prop 39 funding

 Valuation/purchase support
 Long-life, efficient, white light upgrades
 Upgrades to dangerous, inefficient and 

outdated street light infrastructure
 Long-term operations and maintenance
 Equipment replacement reserves 

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Public-Private Partnership
 Six respondents to the RFQ

 Submissions and interview process

Highest ranked proposer was 
 Siemens

 1st phase of work – purchase 
activities under letter of intent

 City not liable unless we cancel

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Siemens Qualifications
Founded over 165 years ago, Stable long-term partner

Over $480 Million in energy service contracts

Have completed over 100,000 street light retrofits

Maintains more the 400,000 street lights nationwide

Can complete project entirely in-house

Authored legislation allowing cities to purchase street lights

Guarantee no change orders on the scope of project

Siemens  stands  for  technological  excellence,  innovation,  quality,  and 
reliability and is the world’s largest provider of environmental 

technologies.



Streetlight Upgrade Benefits

Siemens will:

 Develop a positive cash flow project with 
no upfront investment  

 Provide full  scope  of  energy  project  
services

 Deliver a turnkey project on time and 
within budget

 Accelerate the timeline and cost savings

 Reallocate risk from city to Siemens

 Provide white light technology, consistent 
lighting, lower costs and a 10-year 
maintenance program



Purchase – Pro Forma

State-of-the-art, streamlined, and effective
energy efficiency & sustainability

$-

$200,000.00 

$400,000.00 

$600,000.00 

$800,000.00 

$1,000,000.00 

$1,200,000.00 

$1,400,000.00 

$1,600,000.00 

$1,800,000.00 

$2,000,000.00 

Current SCE Owned (LS-1) HB Owned (LS-2) & Upgraded

$1,946,297.53 

$505,052.06 

$1,239,373.00 

$201,872.47 

Annual Utility Budget Purchase/Upgrade Debt Service & Annual Maint. General Fund Savings



Council approvals
 Phase 1

 $10K – SCE
 Not to exceed $68K Siemens

 Phase 2 – at a future meeting
 To be determined – SCE
 Not to exceed $166K Siemens

 Final Approval – at a future meeting
 Final economics and approval

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Street light Update
 Street lights are an essential 

service that sends a brand 
message about HB

 Large difficult to scrutinize item
 Never been subject to competition
 Re-structuring this service can: 

 Improve branding & infrastructure
 Provide near term and long-term cost 

savings

State-of-the-art, streamlined, and effective
energy efficiency & sustainability



Street light Update

Questions?

State-of-the-art, streamlined, and effective
energy efficiency & sustainability







































Background:

 Current General Plan adopted in 1996 – Policy 

framework for all future development.

 Circulation Element is one of required 

elements.



 Purpose is to evaluate long-term transportation 

needs of the city and present guiding policies and 

goals to meet current and future mobility needs.

 Entire Element is being updated.

 Update was reviewed by Ad Hoc Committee 

comprised of members from City Council, 

Planning Commission, and Public Works 

Commission.



General Plan Hierarchy Example
General Plan

Land Use 
Element

Circulation 
Element

Goals Goals

Policies

Implementation

Bicycle 
Master Plan

Key 
Intersection 

TAR

Implementation

Policies Policies

Implementation Implementation

Transit 
Master Plan

Neighborhood 
Traffic 

Management 
TAR

MPAH 
Amendments

Coastal Element Noise Element

Efforts/Tasks Completed After CE Approval



Topics addressed include:
 Regional Mobility

 Local Road System

 Neighborhood Traffic Management

 Public Transportation

 Transportation Demand Management and Air 

Quality

 Parking

 Pedestrian, Bicycle, and Equestrian Paths, and 

Waterways

 Scenic Corridors



Major Changes:
 Updated goals, policies, objectives

 Revised Level of Service Standard

 2030 land use projections and updated citywide 

traffic model

 Roadway classification recommended changes

 Master Plan of Arterial Highway (MPAH)  

recommended changes

 Use of Technical Administrative Reports

 Address new legislative requirements



Level of Service (LOS) Standards

Currently

 All intersections LOS D

 All links LOS C

Proposed

 Critical intersections LOS E

 Principal intersections LOS D

 Secondary intersections LOS C

Reflects a better balanced system with flexibility to 

address unique conditions.



19 Intersections 

Needing Long-

Term 

Improvements



Initial Arterial 

Highway Plan

Consistent with 

MPAH, 

includes 

Banning 

Extension



MPAH 

Changes –

includes 

Future 

Banning 

deletion 

consistent 

with OCTA 

action.



Technical Administrative Reports (TAR)

 Pertains to an individual technical issue.

 Allows ongoing updates to stay current.

 TAR examples:

 Principal and Secondary Intersection

 Neighborhood Traffic Management 

 Pedestrian Facilities

 Scenic Corridor



BICYCLE MASTER PLAN

 Current and Proposed Circulation Element 

Recommendation (Implementation)

 Funded preparation in FY 2011/12 Budget (AQMD 

Funds)

 Specialty consultant retained

 Comprehensive plan

 Administrative Draft currently being reviewed

 Public review of final draft – early Spring 2013

 Final for approval by mid to late Summer 2013



Public Participation:
 Three City Council Study Sessions (2008, 

2012, 2013)

 EIR Scoping Meeting (2009)

 30-day EIR Notice of Preparation public review 

period (2009)

 45-day Draft EIR and Circulation Element 

public review period

 Planning Commission Study Session

 Planning Commission Public Hearing – EIR 

Approved, recommended approval to City 

Council (November 2012)

 City Council Public Hearing Feb. 4, 2013



RECOMMENDATION

Planning Commission and staff recommend approval 

because the update:

 Is consistent with the General Plan;

 Allows us to meet future needs;

 Reflects a more accurate circulation system 

capacity; and

 Allows ongoing updates to stay current. 
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