DOWNTOWN TASK FORCE
MINUTES

An Advisory Group to the City Council

Thursday, February 27, 2014
5:30 PM, Art Center

Council Members: Council Member Connie Boardman (Chair) and Council Member Joe Carchio

Task Force Members: Brett Barnes, Meg Bernardo, Domenic Iorfino, Ralph Palomares, Susie Smith,
Cathy Werblin, Michael Wentworth, Stephanie Wilson

Absent: Council Member Katapodis, Ron Newman Cesar Pena, Dave Shenkman

City Staff: Kellee Fritzal, Lieutenant Kelly Rodriguez, Scott Hess, Janeen Laudenback, Chris Cole, Teri
Baker, Julie Toledo, Simone Slifman

Council Member Connie Boardman called the meeting to order at 5:30 PM.

1. Public Comments

Dixie Terry expressed concerns regarding expansion of Seacliff Recovery Center and other similar
facilities being located in the downtown and impacting the ability to rent out her property. Maureen
Lawson expressed disagreement with the cutbacks made to the US Open, stating her belief that the
changes are not enough and that it is catering to what the promoter wants, not what citizens want.
Richardson Gray thanked the Downtown Task Force for the two parking recommendations made at the
last meeting. Peggy O'Rourke indicated that she attending the previous evening’s meeting regarding
creation of a residential permit parking district, was surprised at the requirements to obtain a vote of
67% of the affected residents, and stated her belief that it is City Council’s responsibility to protect
residents and that permit parking should not be put to a vote. Deb Gabel thanked the Downtown Task
Force and stated that it should be a permanent committee, perhaps with rotating members, and not
something that should occur when only unhappy events necessitate it.

2. Approval of January February 13, 2014 Minutes

Member Stephanie Wilson requested that the minutes be amended to include her attendance, as she is
listed as neither present nor absent. A motion was made by Member Domenic Iorfino, seconded by
Member Wilson, to accept the Minutes, as amended. Council Member Carchio abstained.

3. Review of Other Items

Kellee Fritzal, Deputy Director of Business Development, provided a brief report on the criteria for
establishing placement and location of parking meters, as requested at the prior meeting.



4. Task Force Voting Procedures

Council Member Boardman inquired as to any suggestions from the Task Force members to change
voting procedures. No suggestions were made.

5. Review all Items Voted Upon and Not Approved

Council Member Boardman referred to the list provided to the public and Task Force members of items
voted upon and not approved at prior meetings. She inquired as to the October 10 discussion on
capping of on-sale alcohol licenses in District 1, as she believed a vote had been taken. Task Force
members indicated that it was voted on but not approved. She inquired as to whether the Task Force
wished to revisit any of the items on the list and no requests to do so were submitted.

6. Discussion of Task Force Recommendations — Forwarding to City Council

Council Member Boardman referred to the list of Task Force recommendations provided to the public
and Task Force members. She requested more detail on the recommendation to hold a study session
regarding regulation of business types, by numbers, in the downtown. Member Susie Smith explained
that in Laguna Beach and Pasadena, the cities regulate how many businesses can be in specific
areas/districts so as to prevent oversaturation by any one business type and to promote diversity and
unique uses. Council Member Carchio stated his objection to this type of regulation, because it is the
City telling a property owner or landlord who they can and cannot rent to, and that Huntington Beach
and Laguna Beach are very different environments. Member Brett Barnes concurred that such
limitations would present difficulty and that the landlord should be allowed to decide who to rent to.
Council Member Boardman stated her belief that the landlords are not doing a good job because
vacant businesses end up attracting new businesses that want to sell alcohol. Member Smith stated
that is exactly the problem, because when a clothing store goes out of business, it ends up becoming a
bar.

Council Member Boardman suggested that the full list of recommendations, with no further research or
information from staff, be provided to the Council at a future joint Study Session between the Task
Force and City Council. Several members of the Task Force agreed that a Study Session should be the
process to present the recommendations. Council Member Boardman indicated she would work with
staff to schedule the Study Session.

Member Iorfino inquired as to the status of the lighting in the garage and brighter lights downtown.
Kellee Fritzal confirmed that Energy Project Manager was hoping to take the lights to Council in
February but it will be in the future, and that the painting will also occur in the future.

7. Future of Task Force

Council Member Boardman indicated that a mechanism for gathering resident input and reporting on
downtown issues is available through the Downtown Economic Development Committee (DTEDC),
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which is a City Council committee that meets monthly. She detailed the makeup of the DTEDC, and
reported that at their most recent meeting, they approved bringing resident representation into the
group. The DTEDC could morph into a group that addresses both business and resident concerns, and
would institutionalize the work of the Task Force. There were several questions and suggestions from
the Task Force Members regarding the format of the DTEDC, concerns about keeping resident issues
separate from business issues, and the potential to continue meeting either quarterly as the Downtown
Task Force or other similar group. Council Member Carchio suggested a format similar to the smaller
group model defined for Sunset Beach, which includes representatives from the Sunset Beach
Community Association, City Council and City staff or the Southeast Area Committee, and that the
Committee should be residents and not businesses, since that’s why the Task Force was formed.

A recommendation was made to establish a permanent Downtown committee that meets on a
quarterly basis, consisting of three (3) City Council members, three (3) downtown resident
representatives, one representative from the Downtown Business Improvement District, and one
representative of a Downtown restaurant that holds a valid liquor license.

8. Public Comments

Mike Heh relayed a story about a recent neighborhood confrontation that occurred and resulted in
neighbors collaborating to confront hostile people travelling down the street, and stated that he was
proud of the group for what they had done thus far and that they are on the right path.

9. Adjournment

Council Member Boardman thanked the residents and Task Force members for all of the work and
attendance at the meetings. Council Member Carchio thanked Council Member Boardman, staff, and

residents for their hard work.

The meeting was adjourned at 6:25 PM.



