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AGENDA

PUBLIC WORKS COMMISSION
CITY OF HUNTINGTON BEACH

Wednesday, September 17, 2014 - 5:00 PM
Utilities Yard

19021 Huntington Street

Huntington Beach, CA 92648

PLEDGE OF ALLEGIANCE

ROLL CALL Berge, Brenden, Carr, Cook,
McGovern, Thomas

PRESENTATIONS-COMMENDATIONS

Joan Flynn will administer the oath of office for Donn Strook.
MINUTES

Minutes of July 23, 2014

ORAL COMMUNICATIONS

Public Comments - the Public Works Commission welcomes public
comments on all items on this agenda or of community interest. Three
minutes per person, time may not be donated to others. Commission on this
date can take no action on any item not on the agenda. This is the time to
address Commission regarding items of interest or agenda items other than
public hearings. Communications on agenda items will be scheduled such
that public comments may be received as close to 5:00 p.m. as possible.

DIRECTOR’S ITEMS

None

INFORMATION ITEMS

Upcoming City Council Study Sessions - The City Council conducts public
Study Sessions on the evenings of City Council meetings, normally beginning
at 4:.00 p.m., in Room B-8. A tentative listing of upcoming sessions is
submitted for the Commission’s information.
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Active Capital Project Report — An update on active capital projects is
presented for the Commission’s information. Project information, including
description, location maps and funding sources can be found in the FY
2013/14 Capital Improvement Program notebook, or on the city’s website
under Government, Current Budget information.

ADMINISTRATIVE ITEMS

Well 5 Security Improvement Project- Plans and Specifications for the Well 5
Security Improvement Project, CC1467 are in final preparation. Staff
requests approval that the Well 5 Security Improvement Project, CC1467 is in
general conformance with the previously approved Capital Improvement
Program (CIP).

Funding Source: Funds in the amount of $750,000 will be budgeted in the FY
2014/15 CIP, under Water Fund, Account No. 50691005.82100.

Recommended Action: Motion to approve that the Well 5 Security
Improvement Project, CC1467 is in general conformance with the previously
approved CIP.

Install Curb Access Ramps- Plans and Specifications for the installation of
Curb Access Ramps, project CC-1498, are in final preparation. Staff is
seeking support for the project and the initiation of the competitive bid
process.

Funding Source: Funds in the amount of $150,000 will be budgeted in the
CDBG Account No. 86381503.

Recommended Action: Motion to authorize initiation of the competitive bid
process for Curb Access Ramps Project, CC-1498.

Traffic Signal Equipment Replacement at Intersection of Bolsa Chica Street
and Bolsa Ave- Plans and Specifications for the traffic signal equipment
replacement at the intersection of Bolsa Chica Street and Bolsa Avenue,
CC-1485, are in final preparation. Staff requests approval that the traffic
signal equipment replacement at the intersection of Bolsa Chica Street and
Bolsa Avenue, CC-1485, is in general conformance with the previously
approved Capital Improvement Program (CIP).

Funding Source: Funds in the amount of $200,000 were included in the Fiscal
Year 2013/2014 CIP, under Proposition 42, Account No. 21990422.82700. Any
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unexpended project funds at fiscal year-end will be carried over to the
Fiscal Year 2014/2015 CIP budget.

Recommended Action: Motion to approve that the traffic signal equipment
replacement at the intersection of Bolsa Chica Street and Bolsa Avenue,
CC-1485, is in general conformance with the previously approved CIP.

WRITTEN COMMUNICATIONS

COMMISSION AND STAFF COMMENTS

ADJOURNMENT

NEXT PUBLIC WORKS COMMISSION MEETING
October 15, 2014, 5:00 PM, Utilities Yard




4. MINUTES

©
CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
JULY 23, 2014
Call to Order/ The meeting was called to order at 5:00 p.m. by

Pledge of Allegiance: Chairperson Brenden, who led Commissioners and the
audience in the Pledge of Allegiance to the Flag.

Commissioners Absent: None

Commissioners Present. Commissioners Brenden, Carr, Berge (arrived at 5:12 PM),
Cook, McGovern, and Thomas were in attendance.

Others Present: Travis Hopkins, Director of Public Works
Tom Herbel, City Engineer
Bob Stachelski, Transportation Manager
Chris Davis, Sr Admin Analyst
Todd Broussard, Principal Civil Engineer
Dahle Bulosan, Accounting Manager
Janeen Laudenback, Director of Community Services
Dave Dominguez, Facilities, Dev. & Concessions Manager
Ken Dills, Project Manager
Kirsty Wapner, Administrative Assistant
Gerald Chapman, Member of the Public

B. PRESENTATIONS-COMMENDATIONS
None.

C. MINUTES

C-1. Motion by Commissioner Carr, seconded by Commissioner Thomas to approve
the minutes of June 18, 2014 as presented.

VOTE: The motion carried.
AYES: 5

NOES: 0

ABSENT: 1 (Berge)

ABSTENTIONS: 0
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ORAL COMMUNICATIONS

Member of Public, Gerald Chapman, former Vice Chair of the Infrastructure
Advisory Committee, spoke regarding the infrastructure fund and noted the
goal was to spend money on infrastructure needs. The City did an IIMP study.
The study determined that the City had about $1.3 billion in infrastructure
needs. The City has about $500 million worth of funds for infrastructure leaving a
$800 million shortfall. Mr. Chapman noted the City Charter’s requirement that
15% of General Fund revenue be spent on infrastructure fund was not to
include debt service during the [IMP study.

DIRECTOR’S ITEMS

Travis Hopkins noted that the City has been in a lawsuit regarding the Ranger
Lift Station. The City was being sued for over $700,000. They have been in trial
for over four weeks. The City won and the case is over.

INFORMATION ITEMS

Upcoming City Council Study Sessions - It was noted the CIP and budget are
being presented at the August 4 study session. The Downtown Task Force is
being presented on August 18 and September 15. The General Plan update
vision is being presented September 2. The Optimization of disinfection
practices to OCSD’s ocean outfall is being presented at the October 6 study
session.

Active Capital Project Report — Tom Herbel provided updates on the capital
project report. He stated for Warner Bridge Rehab- bids have been received,
construction should begin in September. Arterial Rehab for Argosy, Yorktown
and 6% Street- under construction for next 1.5 months. Residential Pavement
Rehab Zone 11- awarded and starting prelim work soon. Concrete
replacement work is underway and should be completed by end of summer.
Meredith Pump Station- awarded and construction should begin soon. City
Council Chambers Renovation- substantially complete. New pier pilings are
complete. Warner Ave Gravity Sewer Main and Lift Station C- still ongoing. Work
is done out of PCH. There was a gas line rupture on Friday with a 4” gas main in
the northbound lanes. The surrounding area was evacuated and repairs were
made. Algonquin/Boardwalk Lift Station- completed. The Beach Blvd Sewer
Replacement is required for new development. The City work was done on
time and on budget. Sewer Lining- awarded to Sancon. Water Main
Replacement at Sunset Beach area- substantially complete; goal is to be out
by summer.
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Infrastructure Calculation- Dahle Bulosan, Accounting Manager, noted the City
Charter requires us to spend 15% of General Fund revenues on infrastructure.
The proposed budget was presented at Council on Monday. This 5 year rolling
average of infrastructure expenditures is 15.9% from FY 10/11 - FY 14/15. An
additional $1 million is being spent on infrastructure debt on the Senior Center.
$3 million is transferred because of Senior Center. Mr. Chapman noted if money
wasn’t transferred into infrastructure fund and left in General Fund, the money
would’ve gone to streets and other needs. Measure O was defeated which
was to correct the aforementioned issue with debt service. Mr. Bulosan stated
he could get Chair Brenden the debt service schedule. Hopkins stated debt
service is allowed towards the 15% and it has been since 2002, per City’s policy.
The City Council made decision to get bonds and put in infrastructure. This can
be changed if City Charter language is changed.

ADMINISTRATIVE ITEMS

Chair Brenden suggested changing the order of the Administrative Items to be
presented as follows: G3, G2, G4, G1.

Sewer Service Fund Performance- Chris Davis presented a PowerPoint, which is
attached to these minutes. Staff is not proposing an increase in the sewer rate
this year. This is third year with no increase in CPI.

Motion by Commissioner Thomas, seconded by Commissioner McGovern, to
recommend to City Council the programmed increase to the Sewer Service
User Charge be suspended for Fiscal Year 2014/15.

VOTE: The motion carried.
AYES: 6
NOES: 0
ABSENT: 0
ABSTENTIONS: 0

Approve Infrastructure Fund Annual report for FY 2013/14- Ken Dills reported the
transfer from the General Fund is the single largest revenue source of the
Infrastructure Fund. The current status of expenditures, revenues and fund
balance are included in the report as well as the proposed FY 14-15
Infrastructure fund budget.

Motion by Commissioner Thomas, seconded by Commissioner Carr, to
recommend to City Council approval of the Infrastructure Fund Annual Report.

VOTE: The motion carried.
AVYES: 6
NOES: 0
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ABSENT: 0
ABSTENTIONS: 0

FY 2014/15 Capital Improvement Program- Tom Herbel reported on the CIP.
Chair Brenden suggested commissioners have involvement with CIP prior to it
being done. Due to fact that CIP involves more than just Public Works projects,
Brenden stated he doesn’t feel PWC is correct body to review. Commissioner
Carr added she would have liked the Beach Parking Lot to be included in CIP.
Commissioner McGovern asked to reconfirm the process this year. He’s satisfied
with the system. Mr. Herbel confirmed the PWC is to review that the money is
being spent wisely. Commissioner Carr stated the CIP is good except she
doesn’t agree with the Senior Center. Commissioner McGovern added
hesitation because of lack of background knowledge. At the August 4 Study
Session, the CIP and the PWC recommendations will be presented to Council.

Motion by Commissioner Thomas, seconded by Commissioner Carr, to
recommend to City Council approval of the Infrastructure Fund Annual Report.

VOTE: The motion failed.

AYES: 3

NOES: 3 (Cook, Thomas, Berge)
ABSENT: 0

ABSTENTIONS: 0

Motion to recommend the City Council approve FY 14-15 Capital Improvement
Program with the exception that any expenditures on the Senior Center and
Gun Range Feasibility Study be postponed until the City formally addresses its
unfunded liabilities.

VOTE: The motion carried.
AYES: 5

NOES: 1 (McGovern)
ABSENT: 0

ABSTENTIONS: 0

New Senior Center Project- Todd Broussard presented on the Senior Center
project and noted new appropriations of $3,000,000 in the FY 14/15 CIP.
Commissioner Cook inquired about the green aspect of the Senior Center and
Mr. Broussard noted that the orientation of the building is the same.

Motion by Commissioner Brenden, seconded by Commissioner McGovern, to
approve that the Senior Center Project is in general conformance with the
approved Capital Improvement Program and the proposed FY 14/15 CIP.



VOTE: The motion failed.

AYES: 3
NOES: 3 (Carr, Cook, Thomas)
ABSENT: 0

ABSTENTIONS: 0

WRITTEN COMMUNICATIONS
None.
COMMISSION AND STAFF COMMENTS

Commissioner McGovern commended the staff, after he had attended the
Sustainability meeting. Commissioner Carr would like to attend and suggest
future sustainability meetings be held at a later time. Chair Brenden noted he
would pass that suggestion along. Next meeting is in 2015.

Chair Brenden complimented staff for work done with the CIP. He suggests the
Public Works Commissioners be given one month in order to review the CIP,
before voting on it. Chair Brenden suggested developing a brag sheet of all
grants the City has pursued; good for public perception.

Chair Brenden stated he had heard some comments and complaints about
the process with Planning and Building and the Public Works Department from
developers. Tom Herbel noted there are different types of permits and
processes. There are different requirements and costs associated with different
types of projects. Travis Hopkins welcomed developers or members of the
public to talk to staff if they have questions regarding the processes involved.

ADJOURNMENT

The meeting adjourned at 6:25 PM to August 20, 2014 at 5:00 PM at the Utilities
Yard.

Pat Brenden Kirsty Wapner
Chairperson Administrative Assistant
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Sewer Service Fund Annual
Performance Audit

City of Huntington Beach
Public Works Commission Meeting
July 16, 2014
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Introduction
> Sewer Service Charge adopted September
2001

» Sewer Service Fund designated for
operation, maintenance & capital
rehabilitation

> Public Works Commission identified as the
oversight committee

» Annual program review is required
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Fund Balance Summary

Beginning Balance 10/1/13 $34,834,188

Projected Revenues 13/14 $12,602,796*
Projected Expenditures 13/14 ($ 20,720,986)
Projected Balance 10/1/14 $26,715,998

Projected Revenues 14/15 $10,416,000
Proposed Expenditures 14/15 ($10,367,791)
Projected Balance 10/1/15 $26,764,207

*Includes settlement agreement for WAGS
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Revenue Detall

Source 12/13 13/14
Actual Projected

Customer Charges $ 10,616,704 $10,953,195

Interest $68,639 $180,000
Settlements $1,500,000 $1,376,839
Other $12,574 92,762
Total Revenue $12,197,918 $12,602,796

10
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FY 13-14 Project Status

> Construction of Algonquin Lift Station completed. Design
Trinidad Lift Station to be completed by end of fiscal
year.

> Accepted Transfer of Brightwater Lift Station

> Warner Avenue Gravity Sewer Project was substantially
completed

> Fixed a major void at the intersection of Brookhurst and
Indianapolis

> Completion of portion of sewer line on Beach Blvd
between Ellis and Slater

7 \\§§ —m—
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FY 13/14 Maintenance Activities

> 223 sewer lateral repairs using combination of
contract and City crews (189 last year)

> 1,884,917 lineal feet of sewer line cleaned

> Inspected via Closed Circuit Television (CCTV)
181,305 linear feet of residential sewer lines and
arterial mains.

> Cleaned and inspected 8,707 manholes

> 28 lift stations inspected 3 times/week and cleaned
every two months

» 27 sewer wet wells cleaned

> (Re/sp;onded to 2 sanitary sewer overflows to date
7/1

11
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Alternative Sewer Charges - Rate modification
based on CPIU available as of July 1 is +1.7%b

Category Current g ot B AT
Single Family (wer montr) $ 10.69 $10.87
Multi-Family (per unit/monts) 8.87 9.02
Commercial/
Industrial (per montn) i 12.61
PP — ——
,/ \§ e ; | e
Alternative Sewer Charges
Category Current + 1.7%

High Consumption

Commercial/Industrial

(Per 100 Cubic Feet of Water) $2.32  $2.36
Schools (per ADA/year)
> High School $3.42  $3.45
> K-8 $2.20 $2.24

> Staff recommends suspending the CPI increase for FY
14-15 and continuing to monitor the revenue needs of
the sewer lateral program and allowing Council to
provide direction on the City’s reserve policy

12
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Proposed FY 14-15 Budget

> Budget is balanced ($10,416,000 in
revenues; $10,367,791 in expenses)

> Construction of Trinidad Lift Station
» Design of Edgewater Lift Station
> $350,000 for Sewer Lining

P _ —
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Recommended Action

1. Accept Sewer Service Fund
Performance Audit

2. Recommend Council suspend the
programmed 1.7% Sewer Service
Charge increase of all sewer rates

10

July 2011
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Sewer Service Fund Annual
Performance Audit

City of Huntington Beach
Public Works Commission
July 16, 2014
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~2014~ CITY COUNCIL
STUDY SESSIONS
&
! - SPECIAL SESSIONS

This information is for agenda scheduling purposes only and is subject to change on a daily basis.
Subjects listed below are not guaranteed to appear on a City Council agenda.

COUNCIL

MEETING STATUS SUBJECT DEPT HEAD

2014

Jon 200

Eob2 201

mob o Do

1. Clk
2. BudgetReview Farrell

Sept. 15, 2014 1. DTTF — Alcohol Regulations Hess
2. DTTF - Parking Fritzal

Oct. 6, 2014 Economic Development Strategy Fritzal

Oct. 20, 2014 1. Vacation Rentals McGrath
2. Parks & Rec Master Plan Laudenback

Nov. 3, 2014 Optimization of disinfection practices to OCSD's Hopkins
ocean outfall

Nov. 17, 2014

Dec. 1, 2014 Mayoral Transition

Dec. 15, 2014

15
Updated: 9/3/2014 11:08:25 AM
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~2010~

City Council
| Study Sessions

This information is for agenda scheduling purposes only and is subject to change on a daily basis.
Subjects listed below are not guaranteed to appear on a City Council agenda.

COUNCIL

MEETING STATUS SUBJECT DEPT HEAD

2015

Jan. 5, 2015

Jan. 20, 2015 Investment Advisory Board Annual Report Cutchen

Feb. 2, 2015

Feb. 17, 2015

Mar. 2, 2015

Mar. 16, 2015

April 6, 2015

April 20, 2015

May 4, 2015

May 18, 2015

June 1, 2015

June 15, 2015

July 6, 2015

July 20, 2015

Aug. 3, 2015

Aug. 17, 2015

Sept. 8, 2015

Sept. 21, 2015

Oct. 5, 2015

Oct. 19, 2015

Nov. 2, 2015

Nov. 16, 2015

Dec. 7, 2015 Mayoral Transition

Dec. 21. 2015

16
Updated: 9/3/2014 11:08:38 AM




City of Huntington Beach

Capital Improvement Program Master Schedule

9/10/14

ID [Task Name Duration Start Finish Budget Comments
14 2015
JJIA[s|o[N[D|J]F[M[A[M]I]J
1 ISTREETS AND TRANSPORTATION 2721 days? 9/16/08 2/19/19
2 ARTERIAL 2721 days? 9/16/08 2/19/19
3 CC-1319 Atlanta Avenue Widening (Huntington to Delaware) 1020 days 5/14/12 4/8/16 $4,300,000 ROW Acquisition ongoing,
Plans being prepared
4 Revise MND 150 days 5/14/12 12/7/12
5 Council approval of Revised MND 1 day 2/19/13 2/19/13
6 Right-of-Way Acquisition/Relocation Process 185 days 5/29/14 2/11/15 —
7 Design 110 days 8/21/14 1/21/15 i |
8 Bidding/Award (3 Months) 60 days 3/5/15 5/27/15 ’ [ ———
9 Construction 227 days 5/28/15 4/8/16 [
10 CC-1356 Bridge Rehabilitation BPMP Program (Warner, Magnolia,| 805 days 1/7/13 2/5/16 $1,100,000 |Design Complete, Delay due to
& Brookhurst) Coastal Dev. Permit and
WAGS
11 Magnolia & Brookhurst 552 days 12/26/13 2/5/16
12 Design 365 days 12/26/13 5/20/15 )
13 Caltrans Authorization to Construct 50 days 3/23/15 5/29/15 *L
14 Bidding/Award (3 Months) 60 days 6/1/15 8/21/15 ' i
15 Construction 120 days 8/24/15 2/5/16
16 Warner 545 days 1/7/13 2/6/15 Under Constr S
17 Design 365 days 1/7/13 5/30/14
18 Caltrans Authorization to Construct 385 days 3/25/13 9/12/14 | —
19 Bidding/Award (3 Months) 60 days 6/2/14 8/22/14 :l
20 Construction 120 days 8/25/14 2/6/15 { )
21 CC-1450-53 Bridge Rehabilitation HBRR Program 1882 days 12/5/11 2/19/19 $600,000 Under Design
22 Admiralty/Humboldt 1882 days 12/5/11 2/19/19
23 Caltrans Authorization to Design 241 days 12/5/11 11/5/12
24 Design/Environmental 60 days 3/7/16 5/27/16
25 Construction-Admiralty 120 days 9/5/18 2/19/19
26 Construction-Humboldt 120 days 8/1/16 1/13/17
27 Davenport/Gilbert 1881 days 12/5/11 2/18/19
28 Caltrans Authorization to Design 241 days 12/5/11 11/5/12
29 Design/Environmental 675 days 11/16/15 6/15/18
30 Construction 120 days 9/4/18 2/18/19
31 CC-1376 Beach / Warner Improvements 1213 days 6/21/10 2/11/15 $440,000 MND Approved 2
32 Preliminary Design & MND 945 days 6/21/10 1/31/14
33 Final Design 180 days 6/5/14 2/11/15 i
34 CC-1377 Brookhurst / Adams Improvements 1130 days 8/23/10 12/19/14 $885,000 To CCinJan Q) '
35 Preliminary Design & EIR 900 days 8/23/10 1/31/14
36 Final Design 78 days 9/3/14 12/19/14 [ )}
37 CC-1403 Bushard / Adams Improvements 705 days 3/14/11 11/22/13 $100,000 Study On-Going
38 Traffic Analysis Report 705 days 3/14/11 11/22/13
39 CC-1424 Arterial Rehabilitation: Argosy (Bolsa Chica to Graham), | 342 days 8/19/13 12/9/14 $200,000 Under Construction P
Yorktown (Main to Goldenwest), 6th (Walnut to Orange)
40 Design (Argosy, Yorktown, 6th) 165 days 8/19/13 4/4/14
41 Bidding/Award (3 Months) 60 days 2/10/14 5/2/14
42 Construction 120 days 6/25/14 12/9/14 ]
Page 1 of 7
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City of Huntington Beach 9/10/14
Capital Improvement Program Master Schedule

ID [Task Name Duration Start Finish Budget Comments
14 2015
J[AJsS[O[N[D|J[F[M[A[M]JI]J

43 CC-1470 Arterial Rehab Design-Main (Yorktown to Garfield),Lake | 266 days 5/1/14 5/7/15 Under Design Z

(Indianapolis to Adams),Indianapolis St (Beach to Brookhurst)
44 Design 86 days 5/1/14 8/28/14 1]
45 Bidding/Award (3 Months) 60 days 8/29/14 11/20/14 %=~l
46 Construction 120 days 11/21/14 5/7/15 [
47 CC-1454 Beach / Edinger Improvements 1669 days? 9/16/08 2/6/15 $350,000 Awarded S
48 Design 256 days 3/1/13 2/21/14
49 Bidding/Award (3 Months) 60 days 3/10/14 5/30/14
50 Construction 100 days 9/22/14 2/6/15 < 5
51 1 day? 9/16/08 9/16/08 | |
52 NEIGHBORHOOD/LOCAL STREET 245days | 11/25/13 10/31/14
53 CC-1477 Resid Pavement Rehab - Zone 11 &Edmonds Circle and | 245 days 11/25/13 10/31/14 Under Construction P

Craig Lane (Tree Petition)
54 Design 86 days 11/25/13 3/24/14
55 Bidding/Award (3 Months) 60 days 3/3/14 5/23/14
56 Construction 80 days 7114/14 10/31/14 S ——
57 TRANSPORTATION 1873 days? 9/16/08 11/19/15
58 CC-1421 Signal Synchronization - Goldenwest (SR22 to PCH) 375 days 8/26/13 1/30/15 $317,000 OCTA Administered >
59 Design 255 days 8/26/13 8/15/14 —
60 Construction 120 days 8/18/14 1/30/15 T )
61 CC-1422 Signal Synchronization - Talbert/Macarthur (Beach to 375 days 8/19/13 1/23/15 $29,000 OCTA Administered P

SR55)
62 Design 255 days 8/19/13 8/8/14 — ’
63 Construction 120 days 8/11/14 1/23/15 & )
64 CC-1423 Signal Synchronization - Warner (PCH to Red Hill) 375 days 8/5/13 1/9/15 $343,000 OCTA Administered 7
65 Design 255 days 8/5/13 7125114 :;
66 Construction 120 days 7128/14 1/9/15 i )
67 CC-1455 Ellis & Main Channelization 150 days 8/30/13 3/27/14 $60,000 Under design
68 Design 150 days 8/30/13 3/27/14
69 CC-1459 Yorktown & Huntington Access Modification 210 days 2/3/14 11/21/14 $65,000 Under design P
70 Design 40 days 2/3/14 3/28/14
71 Bidding/Award (3 Months) 90 days 3/31/14 8/1/14 e
72 Construction 80 days 8/4/14 11/21/14 =E:
73 CC-1426 Stacey Middle School and Clegg Elementary School 554 days 9/4/12 10/17/14 $478,000 Awaiting Construction ===

Safe Route to School (Federal Funds) Authorization
74 Design 194 days 9/4/12 5/31/13 Autorization anticipated end of

year
75 Bidding/Award (3 Months) 60 days 5/5/14 7/25/14 o
76 Construction 60 days 7/28/14 10/17/14 E:
7 CC-1456 Edinger Ave. Traffic Signal Sychronization 320 days 6/3/13 8/22/14 $220,000 OCTA Administered ——
78 Design 220 days 6/3/13 4/4/14
79 Construction 100 days 4/7/14 8/22/14 —
80 CC-1482 Adams Ave Traffic Signal Sync Upgrades 260 days 1/6/14 1/2/15 Not Started
81 Design 180 days 1/6/14 9/12/14
Page 2 of 7
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City of Huntington Beach

Capital Improvement Program Master Schedule

9/10/14

ID [Task Name Duration Start Finish Budget Comments
14 2015
JJ]A]s|o[N[D]|J M[JITJ
82 Construction 80 days 9/15/14 1/2/15
83 Bolsa Chica and Bolsa Ave Traffic Signal Equipment 160 days 5/12/14 12/19/14 Not Started >
Replacement
84 Design 35 days 5/12/14 6/27/14
85 Bidding/Award (3 Months) 60 days 6/30/14 9/19/14
86 Construction 54 days 10/7/14 12/19/14 —
87 Main and Florida Traffic Signal Equipment Replacement 160 days 5/12/14 12/19/14 Not Started 9
88 Design 35 days 5/12/14 6/27/14
89 Bidding/Award (3 Months) 60 days 6/30/14 9/19/14
90 Construction 54 days 10/7/14 12/19/14 —
91 Traffic Signal Modifications (Magnolia/Yorktown and 399 days 5/12/14 11/19/15 Not Started
Adams/Bushard)
92 Design 174 days 5/12/14 1/8/15 3
93 Bidding/Award (3 Months) 60 days 1/9/15 4/2/15 &
94 Construction 165 days 4/3/15 11/19/15
95 Traffic Signal Modifications (Gothard/Talber and Gothard/Heil 1762 days? 9/16/08 6/17/15 Not Started P
and Springdale/McFadden)
96 Design 169 days 5/5/14 12/25/14
97 Bidding/Award (3 Months) 60 days 12/26/14 3/19/15
98 Construction 64 days 3/20/15 6/17/15 ]
99 1 day? 9/16/08 9/16/08
100 DRAINAGE & WATER QUALITY 939 days 2/1/13 9/7/16
101 CC-1293 Heil Pump Station Rebuild/Relocation 593 days 6/2/14 9/7/16 $1,950,000 | Design completed. Federal
grant pending. Property
acquisition to resume.
102 Right-of-Way Acquisition 293 days 6/2/14 7/15/15 _
103 Bidding/Award (3 Months) 60 days 7/16/15 10/7/15 =
104 Construction 240 days 10/8/15 9/7/116
105 CC-1463 Meredith Pump Station Expansion 411 days 2/1/13 8/29/14 Awarded
106 Design 291 days 2/1/13 3/14/14
107 Bidding/Award (3 Months) 60 days 3/17/14 6/6/14
108 Construction 40 days 717114 8/29/14 [
109 CC-1461 First Street Diversion SCADA Project 335 days 7/15/13 10/24/14 Completed '
110 Design 86 days 7/15/13 11/11/13
111 Bidding/Award (3 Months) 60 days 2/24/14 5/16/14
112 Construction 135 days 4/21/14 10/24/14
113
114 |FACILITIES 449 days 2/19/13 11/7/14
115 Re-structuring Street Lighting Services 160 days 2/19/13 9/30/13
116 Study 160 days 2/19/13 9/30/13
117 City Council Chamber Renovations 130 days 2/3/14 8/1/14 Substantially Completed =9
118 Design 70 days 2/3/14 5/9/14 '
119 Construction 60 days 5/12/14 8/1/14 -
120 Police Department Elevator Modernization 120 days 3/24/14 9/5/14 Not Started ——
121 Design 40 days 3/24/14 5/16/14
Page 3 of 7
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City of Huntington Beach
Capital Improvement Program Master Schedule

9/10/14

ID [Task Name Duration Start Finish Budget Comments
14 2015
JJIA[s|o[N[D|J]F[M[A[M]I]J

122 Bidding/Award (3 Months) 60 days 5/19/14 8/8/14
123 Construction 20 days 8/11/14 9/5/14 =%1 |
124 Main Street Library ADA Improvements 210 days 1/20/14 11/7/14 Not Started = P
125 Design 90 days 1/20/14 5/23/14 R
126 Bidding/Award (3 Months) 60 days 5/26/14 8/15/14 [1]
127 Construction 60 days 8/18/14 11/7/14 E ===
128 Central Library Automated Handling Equipment 65 days 5/12/14 8/8/14 Not Started =_— | |
129 Design 40 days 5/12/14 714114 h
130 Construction 25 days 717114 8/8/14 -
131 Pier Piling Inspection, Cleaning and Maintenance (5 yr Program) 166 days 11/25/13 7/14/14 Completed =
132 Design 86 days 11/25/13 3/24/14
133 Construction 80 days 3/25/14 7114114 2
134
135 |PARKS & BEACHES 1733 days 9/16/08 5/7/15
136 Barlett Park 180 days 3/17/14 11/21/14 $300,000 Need to amend consultant P

contract for MND. Working on

a revised schedule.

137 Environmental Clearance 180 days 3/17/14 11/21/14 )
138 Design 180 days 3/17/14 11/21/14 D
139
140 Gun Range Site (08/09) 1733 days 9/16/08 5/7/15 $336,000 Evaluating possible scope "4

changes. May need to revise

EIR and Remedial Action Plan

schedules.

141 EIR and Remedial Action Plan 1733 days 9/16/08 5/7/15 )
142 CC-1345 LeBard Park (07/08 & 08/09) 0 days 7/18/12 7/18/12 $205,000 Council approved contract

amendment. Work underway.
143 Environmental 0 days 7/18/12 7/18/12
144 Shipley Nature Center Permanent Parking Lot 115 days 12/9/13 5/16/14 $86,250 Under Design
145 Design 115 days 12/9/13 5/16/14
146 Central Park High Voltage Electrical Replacement 226 days 10/16/13 8/27/14 Not Started e —
147 Design 86 days 10/16/13 2/12/14
148 Bidding/Award (3 Months) 60 days 2/13/14 5/7/114
149 Construction 80 days 5/8/14 8/27/14 —
150 Central Park Transformer Replacement 226 days 11/4/13 9/15/14 Not Started ’
151 Design 86 days 11/4/13 3/3/14
152 Bidding/Award (3 Months) 60 days 3/4/14 5/26/14
153 Construction 80 days 5/27/14 9/15/14
154
155 |SEWER 1493 days 1/21/10 10/12/15
156 CC-1370 Warner Ave Gravity Sewer Main & Lift Station "C" 1247 days 1/21/10 10/31/14 $6,600,000 Under Construction 24

Reconstruction
157 Final Design of Ultimate Solution 885 days 1/21/10 6/12/13
158 Revised MND, Coastal Permit, and Regulatory Permits 399 days 2/6/12 8/15/13
Page 4 of 7

20




City of Huntington Beach
Capital Improvement Program Master Schedule

9/10/14

ID [Task Name Duration Start Finish Budget Comments
14 2015
J]A]Ss]O][N M[JITJ
159 Construction 335 days 7/22/13 10/31/14 ==
160 CC-1415 Algonquin/Boardwalk Lift Station 805 days 5/2/11 5/30/14 $2,100,000 Completed
161 Design 300 days 5/2/11 6/22/12
162 Bidding/Award (3 Months) 60 days 6/25/12 9/14/12
163 Construction 445 days 9/17/12 5/30/14
164 CC-1401 Trinidad Lift Station 667 days 3/11/13 9/29/15 $400,000 Design Complete
165 Design 255 days 3/11/13 2/28/14 Processing Env
166 Bidding/Award (3 Months) 60 days 10/1/14 12/23/14
167 Construction 200 days 12/24/14 9/29/15
168 CC-1443 Beach Blvd. Sewer Replacement 330 days 4/15/13 7/18/14 $1,000,000 Completed =
169 Design 130 days 4/15/13 10/11/13
170 Bidding/Award (3 Months) 60 days 10/14/13 1/3/14
171 Construction 105 days 2/24/14 7/18/14 =
172 Edgewater Lift Station Design - 180 days 2/3/15 10/12/15 Not Started '
173 Design 180 days 2/3/15 10/12/15
174 Sewer Lining (13/14) 225 days 1/6/14 11/14/14 Under Construction O
175 Design 80 days 1/6/14 4/25/14 -
176 Bidding/Award (3 Months) 39 days 7128/14 9/18/14 )
177 Construction 60 days 8/25/14 11/14/14 § )
178
179 \WATER 2029 days? 9/16/08 6/24/16
180 CC-1175 Southeast Reservoir & CC-1191 Southeast Transmission 983 days 12/22/10 9/26/14 $185,000
Main (Planning Phase Only)

181 Study 983 days 12/22/10 9/26/14 Alignment Study Completed
182 CC-1427 Well No. 8 Irrigation Project 1200 days 1/31/11 9/4/15 $100,000 Reviewing RFP to evaluate

condition of Well
183 Design 1140 days 1/31/11 6/12/15 . . )
184 Permits (Building, and may need DPH & OCWD approval) 715 days 12/10/12 9/4/15 =
185 CC-1467 Well 5 Security Improvements 243 days 11/10/14 10/14/15 $500,000 Design Complete = ;
186 Construction 243 days 11/10/14 10/14/15 Waiting for Permits [ :
187 CC-1420 Peck Reservoir Dual Drive 765 days 2/18/13 1/22/16 $1,575,000 | Design underway. Working on

power issue with SCE.
188 Design 530 days 2/18/13 2/27/15
189 Bidding/Award (3 Months) 60 days 3/2/15 5/22/15 )
190 Construction 175 days 5/25/15 1/22/16 {
191 Well #9 GAC Filtration 1115 days 7/26/10 10/31/14 $250,000 Contract Awarded >
192 Conceptual Study 1115 days 7/26/10 10/31/14 )
193 CORROSION CONTROL/CATHODIC PROTECTION 498 days 10/1/13 8/27/15
194 0C-44 303 days 10/1/13 11/27/14 Not Started
195 Evaluation (Outside of City Limit with Mesa Water District) 303 days 10/1/13 11/27/14
196 0OC-35 & OC-9 214 days 11/3/14 8/27/15 Not Started ©
197 Evaluation (Outside City Limit with WOCWB) 214 days 11/3/14 8/27/15 q
198 WATER MAIN REPLACEMENT 1295 days 7/11/11 6/24/16 =
199 CC-1429 Water Main Replacement @ Sunset Beach Area - Phase | 820 days 7/11/11 8/29/14 $600,000 Completed
1l
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City of Huntington Beach 9/10/14
Capital Improvement Program Master Schedule

ID [Task Name Duration Start Finish Budget Comments
14 2015
J[AJsS[O[N[D|J[F[M[A[M]JI]J

200 Final Design 625 days 7/11/11 11/29/13
201 Bidding/Award (3 Months) 35 days 12/3/13 1/20/14
202 Construction 159 days 1/21/14 8/29/14 )
203 CC-1432 Cast Iron Pipe Replacement@Various Locations 628 days 8/1/12 12/26/14

Downtown
204 Final Design 483 days 8/1/12 6/6/14 Contract Awarded
205 Bidding/Award (3 Months) 60 days 6/9/14 8/29/14
206 Construction 85 days 9/1/14 12/26/14 : )
207 CC-1435 Water Main Replacement @ Sunset Beach Area - Phase | 621 days 27114 6/24/16 Obtaining Permits ' '

I
208 MND 306 days 2/7/114 4/10/15 )
209 Design 121 days 4/14/15 9/29/15 G
210 Bidding/Award (3 Months) 64 days 9/30/15 12/28/15 ' '
211 Construction 129 days 12/29/15 6/24/16
212 CC1446 Water Main Replacement @ Sunset Harbour Crossing 373 days 2/17/14 7/22/15 ' ' g
213 Environmental 103 days 4/30/14 9/19/14 )
214 Permits 205 days 2/17/14 11/28/14 ‘ )
215 Design 171 days 4/2/14 11/26/14
216 Bid & Construction (Under County's Harbour Dredging Project) 170 days 11/27/14 7122115 ( )
217 WATER MAIN EXTENSION 1978 days? |  9/16/08 4/14/16 ' '
218 CC1389 Water Main Extension @ Bolsa Chica by Graham 363 days 10/1/13 2/19/15 $600,000 Obtaining permit from State v

Lands

219 Permits 165 days 2/3/14 9/19/14 )
220 Design 204 days 10/1/13 7/11/14 ) 1
221 Bidding/Award ( 3 Months) 64 days 9/22/14 12/18/14 )
222 Construction 45 days 12/19/14 2/19/15 [ ]
223 CC1406 Water Main Extension @ Beach Blvd by Warner 405 days 9/26/14 4/14/16 Under Design
224 Permits 91 days 9/26/14 1/30/15 T
225 Design 190 days 2/2/15 10/23/15
226 Bidding/Award ( 3 Months) 64 days 10/26/15 1/21/16
227 Construction 60 days 1/22/16 4/14/16
228 CC1399 Water Main Extension @ Beach Blvd by Holt 1808 days? 9/16/08 8/20/15 Under Design
229 Permits 90 days 9/29/14 1/30/15 :
230 Design 25 days 9/29/14 10/31/14 ' Q;
231 Bidding/Award ( 3 Months) 64 days 2/2/15 4/30/15 L
232 Construction 80 days 5/1/15 8/20/15
233 1 day? 9/16/08 9/16/08
234 WATER SYSTEM RELIABILITY STUDIES 1235 days 3/22/10 12/12/14 ' "
235 Study Elimination of Potential Choke Points Near Overmyer 1235 days 3/22/10 12/12/14 $75,000 Study underway P

Reservoir
236 Study 1235 days 3/22/10 12/12/14 : :
237 Study to Create Potential Redundancy of the Northern End of the | 1215 days 4/19/10 12/12/14 $75,000 Study underway. Need field ' ' 4

36" Main OC-35 testing during Summer 2012.
238 Study 1215 days 4/19/10 12/12/14

Page 6 of 7

22




City of Huntington Beach

Capital Improvement Program Master Schedule

9/10/14

ID [Task Name Duration Start Finish Budget Comments
14 2015
JJIA[s|o[N[D|J]F[M[A[M]I]J
239 Groundwater Master Plan 214 days 11/3/14 8/27/15 Not Started ¢
240 Design 214 days 11/3/14 8/27/15 q
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CITY OF HUNTINGTON BEACH
@ PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PW 14-17
SUBMITTED TO: Chair Brenden and Members of the Commission
SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works
DATE: September 17, 2014
SUBJECT: Well 5 Security Improvement Project, CC1467
Statement of Issue: Plans and Specifications for the Well 5 Security Improvement
Project, CC1467 are in final preparation. Staff requests approval that the Well 5

Security Improvement Project, CC1467 is in general conformance with the
previously approved Capital Improvement Program (CIP).

Funding Source: Funds in the amount of $750,000 will be budgeted in the FY
2014/15 CIP, under Water Fund, Account No. 50691005.82100.

Impact on Future Maintenance Costs: N/A

Recommended Action: Motion to approve that the Well 5 Security
Improvement Project, CC1467 is in general conformance with the previously
approved CIP.

Alternative Action(s): Deny approval and recommend an alternative action.

Analysis: Water Well No. 5 is located on Warner Avenue, east of Newland Street.
The proposed security improvement at the Water Well No. 5 is consistent with the
2003 Water System Vulnerability Assessment. Improvements consist of new
lighting, cameras, and new enclosures to provide higher intrusion detection and
protection.

Tentative schedule is to begin construction around January of 2015, and
construction duration expects to take three months.

Attachments:

1. Location Map

14-17 September 17 Well 5 Security (Lee).doc
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Location Map
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CC1467 — Well No. 5 Security Improvement Project

City of Huntington Beach

26



CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PW 14-19
SUBMITTED TO: Chair Brenden and Members of the Commission

SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works

DATE: September 17, 2014
SUBJECT: Curb Access Ramps Project, CC-1498
Statement of Issue: Plans and Specifications for the installation of Curb

Access Ramps Project CC-1498, are in final preparation. Staff is seeking support
for the project and the initiation of the competitive bid process.

Funding Source: Funds in the amount of $150,000 are budgeted in the CDBG
Account No. 86381503.

Impact on Future Maintenance Costs: N/A

Recommended Action: : Motion to authorize initiation of the competitive bid
process for Curb Access Ramps Project, CC-1498.

Alternative Action(s): Deny approval and recommend an alternative action.

Analysis: The Americans with Disabilities Act (ADA) statutes require the city to
provide facilities and programs that are accessible to individuals with disabillities.
Many of our street intersections and crossings lack the curb access ramps
necessary to comply with ADA requirements. Public Works was awarded a
Community Development Block Grant for the construction of 45 curb access
ramps throughout the city. The proposed locations are listed in Attachment 1.
These locations are prioritized from a list compiled by Public Works staff, based
on staff and public requests. Attachment 2 are vicinity maps included for your
reference.

Attachments:

1. List of Locations
2. Vicinity Map

14-19 September 17 ADA Ramps (Fuentes).docx
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PROPOSED CURB RAMP LOCATIONS

Reporting District Street Cross Corner
138 Columbia | Alexandria N/W
138 Columbia | Alexandria N/E
138 Columbia | Alexandria SIW
138 Columbia | Alexandria S/IE
138 Baylor Alexandria | N/W
138 Baylor Alexandria N/E
138 Columbia Yale N/E
138 Columbia Yale S/E
138 Columbia Harvard N/E
138 Columbia Harvard S/E
138 Columbia Rutgers N/E
138 Columbia Rutgers S/IE
138 Columbia Brown N/E
138 Columbia Brown S/IE
138 Columbia Citadel N/W
138 Columbia Citadel N/E
138 Columbia Citadel SIW
138 Columbia Citadel S/IE
138 Citadel Duke SIW
138 Citadel Duke S/IE
175 Los Patos Sims N/W
175 Sims Orion N/W
175 Sims Orion SIW
175 Orion Sandra Lee [ N/W
175 Orion Sandra Lee N/E
175 Orion Sandra Lee | S/W
175 Orion Sandra Lee S/IE
175 Sandra Lee | Los Patos N/W
175 Sandra Lee | Los Patos N/E
175 Los Patos | Marina View| N/E
188 Vatcher Pepper SIW
188 Vatcher Pepper S/E
188 Fallingwater| Flintstone N/E
188 Fallingwater| Flintstone S/E
188 Flintstone Armada N/E
188 Flintstone Armada S/IE
188 Armada Baxter SIW
188 Armada Baxter S/IE
188 Armada Steiner S/W
188 Armada Steiner S/IE
188 Armada McKinney SIW
188 Armada McKinney S/E
188 Armada Collins S/IW
188 Armada Collins S/IE
188 Armada Collins N/E
188 Armada Collins N/W
188 Edwards Armada SwW
188 Edwards Armada NW
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CITY OF HUNTINGTON BEACH
@ PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PW 14-18
SUBMITTED TO: Chair Brenden and Members of the Commission
SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works
DATE: September 17, 2014

SUBJECT: Traffic Signal Equipment Replacement at the Intersection of
Bolsa Chica Street and Bolsa Avenue, CC-1485

Statement of Issue: Plans and Specifications for the traffic signal equipment
replacement at the intersection of Bolsa Chica Street and Bolsa Avenue, CC-
1485, are in final preparation. Staff requests approval that the traffic signal
equipment replacement at the intersection of Bolsa Chica Street and Bolsa
Avenue, CC-1485, is in general conformance with the previously approved
Capital Improvement Program (CIP).

Funding Source: Funds in the amount of $200,000 were included in the Fiscal
Year 2013/2014 CIP, under Proposition 42, Account No. 21990422.82700. Any
unexpended project funds at fiscal year-end will be carried over to the Fiscal
Year 2014/2015 CIP budget.

Impact on Future Maintenance Costs: It is estimated that the replacement of
the existing traffic signal equipment will result in an annual maintenance cost
savings of approximately $1,000 per year.

Recommended Action: Motion to approve that the traffic signal equipment
replacement at the intersection of Bolsa Chica Street and Bolsa Avenue, CC-
1485, is in general conformance with the previously approved CIP.

Alternative Action(s): Deny approval and recommend an alternative action.

Analysis: The existing traffic signal circuitry and poles at this intersection are
deteriorated and experience a high frequency of maintenance issues. In
addition, the existing conduit and wiring will not accommodate emergency
vehicle preemption. This project will completely replace the poles, conduit and
circuitry. Emergency vehicle preemption will be provided and the traffic signal

14-18 September 17 Bolsa Chica Bolsa (Janusz).doc
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will be brought into conformance with current Manual on Uniform Traffic Control
Devices (MUTCD) standardes.

The engineers estimate for this project is $190,000.
Construction is anticipated to begin in March 2015.

Attachments:

1. Location Map
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