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WELCOME

Dear Community:

On behalf of the City of Huntington Beach, | am pleased to present the annual year-end
accomplishment report for Fiscal Year 2013-14. The report provides an opportunity to reflect
our success and the ground work we have laid for a bright future.

We are proud of many accomplishments this year, most notably the ground breaking of
the long-awaited Senior Center in Central Park, the grand opening of Vans Skate Park, the
Community-led Surfboards on Parade event, the 100 Years of Surfing celebration, and the
100 Year Commemorative ceremony of the iconic Huntington Beach Pier. Additionally,

we worked very hard to get several exciting projects set in motion for 2015 and 2016, such
as: The Pacific City retail project and the oceanfront Pasea Hotel.

The following City Council goals, as updated at their 2014 Strategic Planning Session,
assist the City in paving the way for continued success:

* Improve the City’s infrastructure

¢ Enhance economic development

* Improve long-term financial sustainability
e Develop, retain, and attract quality staff

* Enhance and maintain public safety

* Enhance quality of life

It is clear from the sampling of accomplishments presented in this report that the City of
Huntington Beach has emerged from one of the most economically challenged eras this
country has experienced into a healthy and prosperous community. Although the economic
forecast remains uncertain, with sustainable fiscal policies, community involvement, effective
partnerships, and a focused strategy we can achieve the future we envision. We look forward
to a new year with new opportunities and a continued commitment to excellence.

Respegtfully,

Fred Wilson
City Manager e






MAYOR AND CITY COUNCIL

Matthew M. Harper
MAYOR

Joe Carchio
COUNCILMEMBER

Connie Boardman
COUNCILMEMBER

Joe Shaw
MAYOR PRO TEM

Jill Hardy Jim Katapodis Dave Sullivan
COUNCILMEMBER COUNCILMEMBER COUNCILMEMBER



CITY ATTORNEY

The City Attorney’s Office is an internal customer service oriented department that advises
and represents the City Council and all City employees on matters of law pertaining to their
Departments. The City Attorney’s Office is comprised of three divisions: Administration,
Advisory, and Litigation. Each division works in tandem to represent the citizens of
Huntington Beach.

The Administration Division is responsible for support of the Advisory and Litigation Division,
as well as managing the Department budget, personnel, staff training and development, and
records management. The Administration Division oversees a successful summer externship
program designed to educate and mentor law students. The Litigation Division’s role is to
defend against the lawsuits and claims brought against the City.

Jennifer McGrath
City Attorney

ELECTED 2002-2014 Notable successes this past year include: successfully defended the City and two police

officers in a Civil Rights/wrongful death jury trial involving a police shooting; prepared and
coordinated 108 civil citation hearings; drafted an agreement with KABC-TV to be the official
broadcaster for the Annual 4th of July parade; drafted Senior Overlay Ordinance prohibiting
mobile home parks from converting to all age parks; successfully defended the City Charter
to keep cell phone towers out of City parks; successfully won on appeal the right to build

the voter approved Senior Center at the proposed site in Central Park; and jury returned a
unanimous verdict in favor of the City that rejected a lawsuit seeking $750,000 in damages.

BY THE NUMBERS

» Appeared and/or resolved 103 Criminal Hearings

» Received 245 requests for legal services ="

* Presented six (6) “In-House” Citywide Training 1 = I
Programs. Topics included: AB1234 Ethics, 1. 4
Brown Act, and Conflict Resolution ﬂ



CITY CLERK

The City Clerk’s Office is committed to
accurately recording and preserving the
actions of the City Council, thereby
safeguarding vital, historic, and permanent
records of the City. The City Clerk is the
official custodian of records and preserves
and maintains in protective custody all
documents certifying City Council actions.
These records go back to the date of the
City’s incorporation in 1909. The City Clerk’s
Office has made great strides in automating
distribution of information to staff, the City
Council, and most importantly, the public.

Over the past year the City Clerk’s Office
has successfully implemented mandatory
electronic filing of Statement of Economic
Interests (SEI) - Form 700 and Campaign
Disclosure (FPPC) 460 filings to provide
convenience and reduce the number of
errors for both filers and application
administrators. Additionally, over the past
year, the City Clerk’s Office contracted with
Quality Code Publishing (QCP) to create a
web-based Municipal/ Zoning Code
accessible by staff and members of the
public. QCP’s online code not only improves
quality, speed, accuracy and usability, it
operates a robust full-text engine, includes
search capabilities through Google,

statutory reference links to California state
codes, links to cross-references and the
California government code, and a feature
called CodeAlert - Online Ordinance
Tracking Service that notifies users when
a particular section of the code has been
amended, added or repealed.

The City Clerk’s Office continues to raise
General Fund dollars through passport
acceptance services. Passport and voter
outreach information continues to be
provided to the public at citywide events.
Look for our passport ads in local
publications or visit our webpage at:
www.huntingtonbeachca.gov/passports

BY THE NUMBERS
» Codified 40 City Council Ordinances

Joan Flynn
City Clerk
ELECTED 2004

* Processed 4,598 passport applications and produced 3,790
passport photos ($114,950 and $37,915 respectively in

General Fund Dollars)

 City Clerk’s cabinets in the Public Records Search portal

received 182,180 single webpage hits

e Scanned, indexed, and quality-controlled 224,962 pages into the
public records search portal in FY 2013/2014, making it easy for

Council, staff and the public to retrieve information




CITY MANAGER’S OFFICE

Fred Wilson
City Manager

Energy and Sustainability:

P

Received the Platinum Award
from Edison International

Gained approval of financing
to convert over 2,300
City-owned street lights to
energy efficient LED fixtures

Utilized energy savings to
replace two antiquated series
circuits in the Downtown
area thereby increasing the
reliability and safety of the
electrical system

The City Manager’s office provides professional leadership in the management of the City, is
responsible for the coordination of all municipal programs, and the executive supervision of all
City departments. Working in a collaborative environment with a team-based approach, the
City Manager implements the vision of the City Council. The City Manager’s Office is comprised
of four divisions: Administration, Public Information, Energy and Sustainability, and the Office
of Business Development.

SELECT ACHIEVEMENTS INCLUDE:

Administration:

Presented to the City Council a balanced
budget that addressed current financial
challenges, while still funding core services,
including additional funding for Public Safety

Presented a strategy, which was approved by
the City Council with the FY 13/14 budget, that
will save the taxpayers over $16M over the next
15 - 20 years by significantly reducing the City’s
retirement and other Post Employment Benefit
(OPEB) unfunded liabilities

Developed and implemented a financing strategy
for the construction of the Senior Center and
successfully worked with Hoag Hospital in
obtaining a $2.5M grant for the building

Provided city-wide leadership, strategic planning,
budget coordination and financial planning

Implemented Strategic Planning Retreat
recommendations and provided regular
monthly updates to the City Council on staff
efforts to implement these recommendations

Successfully completed negotiations and executed
MOU’s with most bargaining units and achieved
the goal of full employee pick up of PERS

Public Information:

* Increased visitors to the City’s social media
sites by more than 1,000 percent and
expanded use of Facebook and Twitter to
engage the local and regional community

Worked with and responded to local,
regional and national media to promote the
City in a positive light

Planned and/or supported a number of
special events including: 100 Years
rededication of the

Pier, 100 Years of Surfing, Surfboards on
Parade, and Special Olympics Host Town
Announcement

Secured deal with KABC-TV Channel 7

to promote the City’s 110th Annual 4th of
July Parade that was viewed by more than
13 million people from San Diego to Santa
Barbara and ranked as the number one
show for its time slot. The public relations
value of the exposure generated $1 million
in free advertising.



CITY TREASURER

The City Treasurer is an officer elected by
the citizens of Huntington Beach every four
years. The City Treasurer is responsible to
the electorate for overseeing the receipt,
collection, disbursement, custody, and
safekeeping of all City funds. The City
Treasures ensures that the City’s cash
liquidity needs are met through prudent
fiscal investment management. The City
Treasurer manages an investment portfolio

within California; Candidate for the CMTA’s
Certified California Municipal Treasurer
(CCMT) professional designation. This
designation recognizes professional
municipal treasurers who meet high
standards for knowledge, skills and ethics;
attended the Government Investment
Officers Association and CMTA Annual
Conferences; participated in the City’s annual
Strategic Planning session; and co-hosted

Alisa Cutchen

of approximately $180 million. Responsibilities  Girl Scouts’ “
include investment management of all City with Mayor Harper.
funds, including pooled funds, bond reserve

investments and trust funds, as well as the

funds of Joint Powers Authorities for which BY THE NUMBERS
the City is the administrator.

Government Information Day” City Treasurer

APPOINTED 2011 / ELECTED 2012

» The City Treasurer maintained the City’s approximately $180
million investment portfolio while continuing to meet the
Investment Policy objectives of preserving principal,
maintaining adequate liquidity and earning a market rate
of return throughout economic and
budgetary cycles.

Notable accomplishments this past year
include: Obtained the California Municipal
Treasurers Association (CMTA) Investment
Policy Certification for the City’s investment
policy. This certifies that the investment
policy of the City complies with the current
State statutes governing the investment
practices of local government entities

* The City’s investment portfolio generated more than
$1.4 million in revenues to be utilized towards operating
expenses and other financial obligations.

* As a member of the City’s Deferred Compensation Board,
successfully reduced plan expenses by approximately
$128,000 annually.




OFFICE OF BUSINESS DEVELOPMENT

The Office of Business Development administers the business development, real estate, housing,
and Successor Agency functions for the City. The Office of Business Development focuses on the
retention, attraction, and expansion of our business community, consistent with the City Council’s
Strategic Goals to “Enhance Economic Development” and to “Improve Financial Stability.” The
office also administers the federally funded Community Development Block Grant (CDBG) and
the HOME Investment Partnerships programs, affordable rental and inclusionary housing
programs, housing obligations of the former Redevelopment Agency, and manages the City’s
centralized real estate functions, including leases for concessions on City owned property,
right-of-way acquisition, relocation, and other related projects.

SELECT ACHIEVEMENTS INCLUDE:

* Completed the Economic Development * Worked with Public Works regarding
Strategic Plan Atlanta Avenue Widening Project

» Coordinated Downtown Task » Completed negotiations and obtained
Force meetings approval of extensions on various

« Assisted expansion of Surf City Nights real estate leases

to 5th Street / The Strand « Assisted County of Orange to facilitate

« Provided shuttle service to over 7,800 future development and reuse of
passengers on July 4th and during the Gothard Landfill Site
US Open of Surfing weekends » Approved ownership opportunities
to 12 households and assisted with
15 refinances in the inclusionary
housing program

Provided CDBG funding for senior
outreach, senior nutrition, family literacy,
and for new public works projects to

od%r‘é;&i’a‘s‘l
OF SURFING

) SURF CITY USA

HUNTINGTON improve access for the disabled at the » Construction commenced on Oceana,
Main Street library and on public sidewalks a 78-unit affordable housing project
funded through HOME

Assisted in attraction of Living Spaces
Furniture to former Expo Design Center * Approved ten (10) rehabilitation grants
site and provided technical assistance to

a variety of new and existing businesses

pertaining to locating and/or expanding

a business



COMMUNITY SERVICES DEPARTMENT

The mission statement of the Community Services Departments is to provide outstanding programs,
services and facilities that enhance and enrich the lives of our residents and visitors. The Department
provides a full spectrum of year-round and seasonal recreational, cultural, and human service programs.
The department also actively interfaces with the community by participating on twenty-one boards,
commissions, task forces, and local citizen groups.

SELECT ACHIEVEMENTS INCLUDE:

Administration Division: Beach Operations Division:
* Held the Department’s first Strategic * Cleaned 4.5 miles of City-operated
Planning Retreat which included the beaches, including 114 restrooms and
development of a Department mission removed 3.36 million pounds of trash

statement and three-year goals. * Upgraded 19 new pay stations in north

» Began discussions with Hoag Hospital and south Pier Plaza parking lots
to develop a collaborative partnership
which included funding for the
construction of the new Senior
Center in the Park, as well as ongoing
program support

* Installed fiber optic cable in the south
beach parking lots providing for the
installation of upgraded cameras and
higher speed credit card machines

» Activated new Twitter and Facebook
social media accounts to improve
public communication which averages
over 50,000 views per month

* Sold over $740,000 in annual beach
parking passes

» Parked approximately 338,000
vehicles in attended beach lots and
over 681,000 in the Main Promenade
Parking Structure

* Developed a new agreement between
the City and Abercrombie & Fitch for
the filming of City beaches generating
$116,000 in annual revenue




COMMUNITY SERVICES DEPARTMENT

SELECT ACHIEVEMENTS INCLUDE:

Facilities, Development & Recreation, Human & Cultural Division:

Concessions Division: * Presented Center on the Center with the

* Initiated a City-wide Parks and largest number of artists and art works
; : Recreation Master Plan Process in over 11 years, including 259 local artists
: ‘m“ || :i‘li RS i » Completed the plans & spgciﬁcations and 443 works of art
l : for the new Senior Center in the Park - Logged over 31,000 senior transportation
; "‘" 4 = » Completed the Murdy Community trips traveling over 143,000 miles
Center Patio Reconfiguration project « Installed a new, user friendly class
as described in the Capital registration/reservation software program

Improvement Program (CIP)
* Managed over 600 adult softball teams

e Completed major interior renovations with 8,200 participants as well as

to Lake Park Clubhouse over 100 adult soccer teams with
1,300 participants

BY THE NUMBERS .
* Volunteers delivered over 96,000 meals

* Processed nearly 60 permits for Specific Events to the homes of the frail and elderly
held at Pier Plaza, on the beach, downtown, or
Huntington Central Park

e Served more than 60 single parent families
through Project Self Sufficiency

THE ART CENTER



FINANCE DEPARTMENT

The Finance Department, through its five Divisions,
provides financial management, oversight,
monitoring and reporting functions for the City’s
diverse fiscal resources. The department
accomplishes this objective by providing budgetary
oversight, monitoring and preparation; purchasing
and procurement expertise; accounting and financial
reporting services; cashiering, accounts receivable
and collections services; payroll and accounts
payable services; and utility billing and business
license customer service.

SELECT ACHIEVEMENTS INCLUDE:

* Awarded Government Finance Officers
Association’s Excellence in Financial Reporting
Award for the 27th consecutive year

» Achieved Citywide AAA credit rating from
Fitch Ratings for the first time in City’s history

» Received Unqualified (Clean) audit opinion
from independent auditors for the FY 2012/13
Comprehensive Annual Financial Report (CAFR)

* Received the coveted “Innovation Award” from
the Society of Municipal Finance Officers for
the City’s creative plans to reduce its
unfunded liabilities

* Awarded the prestigious “Golden Hub of
Innovation Award” from the Association of
California Cities - Orange County Chapter for
cutting edge proposals to eliminate unfunded
liabilities in 10 years.

FY 2013-14 General Fund Budget by Department

All Other (Elected &
Other Debts) - $27.0M, 13%

Police - $65.2M, Community

32%

- $30.9M, 15%

Planning & Building
- $8.2M, 4%

Fire - $41.6M, 20% Public Works

-$21.8M, 11%

BY THE NUMBERS
» Maintained total General Fund reserves of $54.4 million

» Adopted a “25 to 10” and a “16 to 10” Plan to
eliminate unfunded liabilities for retiree medical
and other retirement benefits in 10 years

* Processed 41,376 accounts payable invoices

» Provided billing services for 53,000 water, sewer
and trash/recycling accounts

¢ |Issued more than 2,700 new business licenses

Services - $9.0M, 5%

Non-Departmental




FIRE DEPARTMENT

The Huntington Beach Fire Department (HBFD) is dedicated to providing the highest
quality fire, marine safety and emergency medical services to the community. HBFD
prides itself in giving innovative solutions to maintain the most cost effective, community
oriented customer care organization.

. | SELECT ACHIEVEMENTS INCLUDE:

* Significantly enhanced service to the community » Achieved Insurance Services Office
in a variety of areas and increased firefighter safety, (ISO) rating of Class | Fire Department
with minimal cost to the City, by cooperative
agreements with the State, use of grant funds,
corporate sponsorships, increased revenue generation
and improved efficiencies and data analysis

* Increased use of technology for
emergency response, mapping
and personnel training, including
implementing an Electronic

* Implemented a fifth, 24-hour fire department Pre-Hospital Care (e-PCR)
emergency transport ambulance and a State of reporting system
California Office of Emergency Services fire engine . Adopted the 2013 Fire Code

BY THE NUMBERS

* Provided 16,700 medical, fire, hazardous materials
and other emergency responses

* Provided 9,800 emergency medical transports,
as part of a program generating over $6 million
in revenue

* Performed 9,400 inspections (permit, new
occupant, oil well, fire final, life safety, etc)
and performed 2,000 development and fire

protection/life safety plan checks, yielding

more than $1,131,000 in general fund revenue

= |



HUMAN RESOURCES DEPARTMENT

The Human Resources Department’s primary role is to provide responsive, professional
human resource management assistance to City departments and to attract, develop,
and retain quality employees. The department is operationally comprised of five
divisions: Administration, Benefits and Training, Employee Relations, Recruitment and
Selection, and Risk Management.

SELECT ACHIEVEMENTS INCLUDE:

* Managed the recruitment, testing and selection processes, including
administration of the NEOGOV online recruitment system

* Planned and implemented City-wide training programs and courses

offered through Surf City University
SURE [CIITY

* Coordinated labor relations meetings, process follow-up items and
handle contract interpretation issues

* Administered the City’s health and retirement plans

* Administered the classification and compensation plan

* Oversaw labor and employee relations administration

BY THE NUMBERS

» Successfully recovered approximately
$88,405 in property damage claims

* Filled over 212 requisitions (regular
promotional and hourly/temporary)
resulting in approximately 289
promotions/hires

» Performed Ergonomics Training for
10 individuals and provided groups
training for 100 employees

* Received and filed 26,785 online job
notification interest cards




INFORMATION SERVICES DEPARTMENT

Information Services is an internal service department supporting all aspects of the City’s
technology infrastructure including computers, software, networks, telephone systems, and radio
communication infrastructure. The department is comprised of technical support personnel
including business analysts, hardware technicians, and target technology area specialists.

SELECT ACHIEVEMENTS INCLUDE:

* Upgraded City’s financial system to Oracle 9.1 * Implemented a public web portal to make

« Replaced aging City laptop computers City map data easily accessible

« Replaced desktop antivirus software » Upgraded Central Library cataloging software

* Implemented a system to provide automated
self-check-in/check-out of library materials

* Upgraded the antivirus firewall
* Replaced aging uninterrupted power supply
system for the City data center

* Replaced and upgraded Community Services
online registration software and online
registration payment system

BY THE NUMBERS
* Replaced 225 PC desktops in the
Police Department
* Reduced the number of data center
servers from 30 to 20

» Developed section of the City web site
displaying photos and locations of more
than 30 City Public Art pieces




LIBRARY DEPARTMENT

Huntington Beach Library and Cultural Center welcomes, empowers and enriches the
community by providing innovative and traditional library services that inspire and
encourage transformations and growth.

SELECT ACHIEVEMENTS INCLUDE:
* Awarded the 2014 OC Parenting Best Library Award

* Launched the Book Shack mobile unit to improve
outreach into the community and to bring the library
to the Beach

Launched new digital magazine service with Zinio

Celebrated the 30th Anniversary of the Library
Literacy Program in Huntington Beach

Refurbished two areas in the Central Library -
Library’s Green Room and the circulation back office ¥l E

| L B e
Completed a refurbishment of the Murphy Branch —— o
Library which includes new seating, upgraded
shelving, enhanced story time space and an
additional internet PC for children

Implemented new Collection HQ program - using

library activity data to evaluate library materials at BY THE NUMBERS
all locations - eliminating damaged materials, « Coordinated and executed more than 2,400
inventorying and rotating stock, building effective events, programs and cultural activities in the

standing order lists for bestsellers and printing

Library Theater and meeting rooms
top chart for patron’s use

* 45% of Central Library circulation being handled
via self service kiosks

e Circulated more than 937,000 Books, DVD’s

LIBRARY eBooks, digital magazines, etc.
LITERACY
PROGRAM * Hired and trained three new full-time librarians

and two full-time library services clerks




PLANNING AND BUILDING DEPARTMENT

Planning and Building is responsible for administering land use and development in the City.
Planning implements California State law for the development and maintenance of a comprehensive
General Plan and the corresponding Zoning Code. The department also processes applications for
various development projects. The department is comprised of six divisions that efficiently deliver
a variety of services to Huntington Beach community.

SELECT ACHIEVEMENTS INCLUDE:

* Adopted the Housing Element Update and the * Approved the Warner Nichols General Plan
State certified it in compliance with Housing and Zoning Map Amendments and EIR
Element law « The Planning Commission approved the

* Approved the Circulation Element Update Gun Range EIR

» Adopted the new 2013 California State * Entitlements approved: Gothard/Edinger
Building Codes Apartments, Pacific City Commercial

Development, and Oceana affordable
BY THE NUMBERS housing project

Completed building, mechanical, electrical,
and plumbing plan checks for the major
projects including: Oceana Apartments,
Pacific City Retail, Marriott Springhill Suites
 Reviewed and approved 9,348 permits with a Hotel, and Tri-Point Residential projects
construction valuation of nearly $220 million

* Processed approximately 204 entitlements
to meet state-mandated Streamlining Act

* Plan checked 778 plans for zoning compliance

Provided project specific inspection services

« Performed more than 1,640 plumbing, to facilitate a timely construction process at:
mechanical, and electrical plan checks the Residences at Bella Terra, Boardwalk

Apartments, Beachwalk Apartments, Elan

» Performed more than 36,000 building, Apartments and Hoag Health Center

mechanical, plumbing, and certificate of
occupancy inspections

* |Initiated 2,600 proactive code
enforcement cases

* Processed more than 85,000 phone
requests for the department




POLICE DEPARTMENT

The Huntington Beach Police Department is responsible for responding to and investing all
aspects of criminal activity occurring within the City. The Department responds to residential,
commercial, industrial and recreational locations and other spaces to document and stop
criminal activity.

SELECT ACHIEVEMENTS INCLUDE:

* Reduced the overall crime rate by 12%

* The 2014 US Open of Surfing was well attended
and successful, with an increased police presence
resulting in a positive experience for our community

POLICE

e The Huntington Beach Police Department Mounted
Enforcement Unit was established and implemented
into the enforcement efforts of the department

* Created a Downtown Ambassador Program in
partnership with the Downtown BID and Visit
Huntington Beach

* Initiated an innovative “Know Your Limit”
anti-DUI campaign

* Restarted the Citizen Academy and held an
Open House as part of the Department’s

expanding community outreach BY THE NUMBERS
* Held a “Tip-a-Cop” event at California Pizza Kitchen ; . .
to raise funds and awareness for the Special Olympics Investigated 2,000 CriMESS SRR

o« P i i
* Conducted monthly Juvenile Bicycle and Pedestrian rovided 600 mMESIEICEIE,

Safety classes at City Hall and several school * Respond and handle 94,000 calls for service
presentations * |ssued 15,000 hazardous/non-hazardous
« Created “Coffee with a Cop” in local neighborhoods traffic citations

¢ |ssued 75,000 parking citations
e Conducted 5,000 citations reviews



PUBLIC WORKS DEPARTMENT

The Public Works Department
delivers a wide range of services
to the public as well as other City
departments. The Department is
responsible for the planning,
construction, and maintenance of
the City-owned infrastructure,
including buildings, streets, parks,
landscaping, flood control and
utilities. Essential services such as
water, sewer, drainage, and traffic
control systems are operated

and maintained 24 hours a day.

Public Works Engineering

* Participated in National Public Works
Week Celebration: Building for Today,
Planning for Tomorrow during Surf City
Nights. Booths with information and
equipment were on display for all to see.

* Issued more than 440 Encroachment
Permits and processed 105 Development
Review Requests.

* Reviewed 64 new grading projects, and
issued 61 grading permits

« Collected more than $2.6 million in
development fees (not including
traffic fees)

Water Quality/NPDES

* Urban Water diverted more than 255
million gallons to Orange County
Sanitation District

* Inspected 96 properties with Water
Quality Management Plans

* Conducted more than 500 Construction
Project Inspections combined with
Planning/Building and Public Works

» Received a grant for $199,000 for Orange
County Transportation Authority Tier 1 Grant
2013 and installed 126 curb inlet baskets

* Received APWA Project of the Year
award for Central Park Parking Lot

General Services Division

* Remodeled City Council Chambers,
caucus room, meeting rooms (B7 & B8)
and lower lobby including new wall
covering, painting, carpet and
refurbishment of audience seating.

Completed Phase 3 of annual pier piling
inspection, cleaning and maintenance
program consisting of 90 piles cleaned
and inspected, 23 pilings repaired

and sealed.

Replaced 14 gas and diesel fueled
vehicles with CNG vehicles and were
recognized as 15th Greenest Fleet
2013 by Government Fleet magazine.

Huntington Beach Fleet Operations
was awarded and recognized as the
34th Top Fleet in North America in
2014 by Government Fleet magazine.

Fleet Operations is ASE Blue Seal
Certified with 100% of our Mechanical
Staff qualified.

Working with our franchise solid
waste hauler, a recycling program
and outreach plan for commercial
and multi-family residences

was implemented.



PUBLIC WORKS DEPARTMENT

Utilities Division
¢ Replaced more than 35 valves

* Installed more than 400 linear feet of
pipe, replaced 434 angle stops

* Replaced 60 service lines
¢ Repaired 20 hit fire hydrants

e Converted over 6,500 meters to Automated
Metering Infrastructure (AMI) System

* Replaced 50 meter boxes

* Replaced two, 40-year-old flood control
pumps at Bolsa Chica Pump Station

* Replaced one, 35-year-old flood control
pump at Newland Pump Station

* Completed expansion at Meredith flood
control station’s pump house, allowing future

¢ Replacement of existing obsolete equipment
with new higher horsepower engines

* Completed construction of Algonquin
Sewer Lift Station

 Fulfilled 223 requests for the sewer
lateral program

* Nearing completion of Warner Avenue
Gravity Sewer

* Won National Mayor’s Challenge from
the Wyland Foundation for
Water Conservation

Maintenance Operations Division

e Slurry sealed 8.5 miles of
residential streets and repaved
eight miles of residential streets

Reconstructed six streets in
Maintenance Zone 11

Trimmed all parkway trees in
Maintenance Zone 11

Planted more than 500 new
trees city-wide

Began converting median island
irrigation systems to network-
controlled weather-based irrigation
system (Calsense)

Implemented five new landscape
maintenance contracts organized
by service type and location

* Rehabilitated Bartlett Park

Transportation Division

¢ Adopted Bicycle Master Plan
in November 2013

e Acquired grant funds for traffic
signal and bike facility improvements
in excess of $2.5 million

* Provided traffic control and
coordination services for more
than 60 events throughout
the year




THE YEAR IN PHOTOGRAPHS 2 O ] 3 - 2 O ] 4

¢ 100 Years
M8 of Surfing

| at the Pier
Ceremony

Walk of
Fame
Ceremony

. Vans Skate Park
Grand Opening
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