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WELCOME!

Tonight’s Topics

• Community Choice Energy: How Does It Work?

• Orange County Power Authority: Our Local CCE

• Frequently Asked Questions

• Q&A
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ENERGY CHOICES TODAY

OR
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ENERGY CHOICES IN THE FUTURE

OR



HOW DOES IT WORK?
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Energy Delivered to the 
Customer by the IOU
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CCE – KEY POINTS

Important Points:

• CCEs introduce new competition to the energy market.

• Provides our residents and businesses with the CHOICE to purchase power 
from the CCE or existing utility.

• City joined the Orange County Power Authority, a new and local CCE, as a 
Founding Party Member Agency.
• Governed by a Board of Directors with representation from each member city
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HUNTINGTON BEACH’S TIMELINE

December 10, 2020
City Council voted to join OCPA and requests a financial 
impact analysis.

December 16, 2020
OCPA holds its first meeting with representatives from 
all member cities.

February 1, 2021
City Council will review financial impact analysis; 
following review, City Council may make a final decision 
to confirm or withdraw membership (deadline is 4/1)
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WHAT IS A CCE AND HOW DOES IT WORK?

2

Energy Delivered to the 
Customer by the IOU

Energy Purchased 
by the CCE

Energy Transmitted 
by the IOU



HOW DOES A CCE OPERATE?  

Potential Offerings and Benefits:

• Local control over power source(s) used at competitive rates
• Greater energy efficiency 
• Lower greenhouse gases
• Distributed energy resources
• New energy programs (ie. EV, solar and microgrids)
• Bulk power portfolio choices for each member city
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 CCE Programs are growing quickly

 CCEs will provide power to 85% of the 
State by 2025

 Customers have a real choice

 They may opt-out (or in) to the CCE and 
return to the existing IOU.
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Operational

2020/2021 Launch

Exploring / In Progress

Map courtesy of Lean Energy

HISTORY OF CALIFORNIA CCEs



 The Orange County Power Authority is a newly formed, regional CCE spearheaded 
by the City of Irvine.

 All OC cities are invited to join.  Founding members include:

 Cities of Buena Park, Fullerton, Huntington Beach, Irvine and Lake Forest

 Irvine agreed to contribute funds and bank loan collateral for start up costs.  All 
funds will be repaid in the initial years of operation.

 Member cities will not be required to contribute funds and will not be held liable for 
OCPA debt.
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ORANGE COUNTY POWER AUTHORITY BACKGROUND



 OCPA Goals

• Provide communities with an energy choice

• Lower energy costs for ratepayers

• Use more renewables; less GHG emissions

• Economic development

• Local control over resource portfolio options
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ORANGE COUNTY POWER AUTHORITY BACKGROUND



 Status of Administrative Documents

• JPA Agreement

• Implementation Plan

• Administrative Policies and Resolutions

• 10-Year Pro Forma Financial Analysis
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ORANGE COUNTY POWER AUTHORITY BACKGROUND



 Economic Evaluation Updated in Implementation Plan

• 10-year proforma

• Forecast SCE generation rates, market prices, resource adequacy and power cost 
indifference adjustment based upon most recent California Public Utility 
Commission Orders

• Results in payoff of all loans/debt and fund necessary reserves in 5 – 7 years, fund 
significant programs after 5 – 7 years and 1 – 2% discount off total bill starting on 
Day 1
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Pre-Launch Funding - 2021 through Spring 2022

• Consultants, legal, office, staffing, CPUC/CAISO bonds

• Total:  $2M – $2.5M

Launch - Spring 2022

• Power purchases collateral; lead/lag cash needs

• Total:  $13M (depending on final membership)

Funding Sources 

• Pre-Launch – City of Irvine loan to JPA

• Launch – Bank loan with possibility for Member (Irvine) collateral
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FUNDING



ORANGE COUNTY POWER AUTHORITY BACKGROUND

 Timeline Moving Forward

Date Activity

1Q 21  File necessary certifications and permits for business
 Issue RFPs for power management, schedule/dispatch, data management/call center, banking/credit, 

financial advisor, market/outreach
 Finalize OCPA budget
 Verify customer load data and forecasts

2Q 21  Prepare resource adequacy procurement plan and filings
 Determine plan for annual audits/monthly financials

3Q 21  Coordinate process/testing for deposits and controls with SCE
 Negotiate Power Purchase Agreements
 Determine resource portfolio options
 Determine final customer phasing options
 Prepare SCE service agreement, deposit and bond posting documents
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ORANGE COUNTY POWER AUTHORITY BACKGROUND (CONT’D)

Date Activity

4Q 21  Develop energy programs including FIT, NEM, EE and DR
 Complete regulatory registrations and program compliance with CPUC, CAISO, WREGIS, CEC, etc.
 Complete EDI certification (utility and bank)
 List of CCA customers
 GIS verification of CCA customers

1Q 22  Send first and second opt-out notices for Phase 1

2Q 22  First full billing cycle for Phase 1
 Third opt-out notice for Phase 1
 Develop website 2.0
 Fourth opt-out notice for Phase 1
 First opt-out notice for Phase 2
 Second opt-out notice for Phase 2

3Q 22  First full billing cycle for Phase 2
 Third opt-out notice for Phase 2

4Q 22  Fourth opt-out notice for Phase 2



Q. Are rates lower through a CCE than the existing investor-owned utility?

A. CCE rates are typically 1 – 2% less than the incumbent investor-owned 
utility’s rates.
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FAQS



Q. Do CCEs develop new renewable resources?

A. To date, CCEs have developed over 6,000 MW of new, renewable energy in 
California. Going forward, all new renewable resources will be developed by 
CCEs.
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FAQS



Q. Do CCEs create new jobs?

A. The construction of renewable power projects and implementation of 
customer programs by CCEs results in significant employment gains during 
construction, as well as ongoing employment once a project becomes 
commercially operational.
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FAQS
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Q. Will OCPA customers be offered choices in their power supply portfolio?

A. Yes.  Pursuant to the OCPA JPA agreement, each member city can choose its 
base product and then each customer can further adjust based on their own 
personal needs from 34%, 50% or 100% renewable.

FAQS
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Q. Will the member cities be exposed to any financial liability?

A. No.  The JPA shoulders all liabilities attendant with the CCE operations. If a 
member withdraws from the JPA, the JPA and member work together to 
mitigate any purchases made on behalf of the withdrawing member.

FAQS



9

Q. Who sets the rates of the CCE?

A. The local JPA Board is solely responsible for setting CCE rates.  

FAQS
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Q. Are renewable energy costs increasing?

A. Renewable costs are roughly ½ what they were 5 years ago and are 
projected to continue to decline.

FAQS
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Q. How does OCPA operate and how will it be administered?

A. OCPA will hire 2 staff in 2021 and ramp up to 5 by 2022.  At build out in 
2023, OCPA is have approximately 10 employees who will be highly qualified 
to provide the expertise to successfully operate the OCPA.  The governing 
body will be the Board of Directors, consisting of one director from each 
member agency, with the exception of Irvine who will have 2 until its capital 
loan is repaid.

FAQS
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Q. Why are CCE rates less than the incumbent investor-owned utility rates?

A. CCEs enjoy the economic benefits of tax-exempt financing and very low 
overhead costs.

FAQS
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Q. Do CCEs utilize renewable energy credits (RECs)?

A. CCE meet their REC requirements by purchasing renewable energy from in-
state and out-of-state generators.

FAQS
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QUESTIONS & ANSWERS

If you have a question, please type it in the comment box.

For more info and a recording of tonight’s presentation, visit us at:  
bit.ly/367uJnE

http://bit.ly/367uJnE

